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Council of Academic Deans 

March 12, 1991 

Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members 
present included Drs. Elmer Gray, J. Michael Brown, John H. Petersen, Ronnie 
Sutton, Carl R. Martray, Charles E. Kupche77a, and Livi~gston Alexander. 
The minutes of the February 26, 1991, meeting were reviewed and approved. 
Dr. Haynes presented for discussion a draft copy of a memo focused on the 
clarifications of the criteria for tenure and promotion which were submitted 
recently by the colleges. The memo would be sent to the deans to indicate 
that Drs. Haynes and Meredith reviewed the clarificatioQs and found them to 
be consistent with university standards. The memo woulo also detail 
guidelines for implementation. Following some discussi¢n, Dr. Haynes
indicated that he would discuss with Dr. Meredith the feasibility of 
submitting the clarified criteria to the Board of Regents. 
Dr. Haynes then presented a revised draft of a previously discussed policy 
statement on 	 Leaves from the University in Academic Affairs. Following an 
extended discus$ion, Drs. Binder and Alexander suggested the addition of a e 	 category under types of leaves to include fellowships (e.g., Council of 
Library Resource Fellowship, ACE Fellowship, Fulbright Fellowship). 
Finally, Dr. 	 Haynes sought feedback from council members regarding the 
revised policy document, Procedures for Evaluation of Non-Tenured Faculty
and for Tenure Recommendations. The ensuing discussion produced some minor 
changes in the document. 
The meeting was adjourned at 12:20 p.m. 
Respectfully sumbitted, 
~~~~ 
Livingston Alexander 
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